WRITING / REVIEWING / UPDATING DMH PREPAREDNESS PLANS

John Weaver, LCSW, BCD, ACSW

Does your organization have a disaster mental health (DMH) plan?  If so, is it a true DMH plan, or simply an emergency evacuation plan?  When something happens, it is too late to begin developing a plan, or to refine an old one that has never been used.  Here are some issues to consider whenever you write/review/update a plan:

	INTRODUCTION

	Yes
	No
	N/A
	

	
	
	
	Mission



	
	
	
	Definitions



	
	
	
	Philosophy (esp. consumer preparedness and “safe haven” concept)

· Consumer and staff education

· Anti-stigma

· Diversity

· Outreach

· Misc.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	Risk assessment

· Natural (fire, flood, snow/ice, tornado, etc.)

· Human caused (suicide, homicide, HAZMAT, transportation accident, terrorism, civil unrest, etc.)



	
	
	
	

	
	
	
	

	
	
	
	General assumptions (best-case / worst-case scenarios)

· First 72 hours

· Beyond



	
	
	
	

	
	
	
	

	COMMAND AND CONTROL

	Yes
	No
	N/A
	

	
	
	
	Team leadership / lines of succession (with contact Information)



	
	
	
	Team membership and roles (with contact Information)



	
	
	
	What prompts activation of the plan / team?



	
	
	
	Who has authority to activate?



	
	
	
	What should happen then (general overview)?



	
	
	
	Contact list (numbers, addresses, e-mails, etc. for all external supports)



	
	
	
	

	PRE-DISASTER

	Yes
	No
	N/A
	

	
	
	
	Organize threat assessment team(s) and review foreseeable risks



	
	
	
	Continuity considerations: How will you maintain / reestablish operations?

· Services

· Records

· Payroll

· Misc.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	What critical services must be maintained?



	
	
	
	What, if anything, can be suspended?



	
	
	
	Codes / regulations / needed short-term waivers



	
	
	
	Staffing

· Employees (Overtime?)

· Contract people?

· Volunteers?

· Screening

· Training

· ID / security concerns

· Supervision

· Misc.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	Operational locations (primary sites and alternates)



	
	
	
	Site-specific and event-specific emergency plans



	
	
	
	Supplies

· Emergency needs (food, water, blankets, etc.)

· Restarting operations (forms, meds, etc.)



	
	
	
	

	
	
	
	

	
	
	
	Vehicles (e.g., rental cars / trucks)



	
	
	
	Communication issues – cell phones and radios, offsite numbers, etc.



	
	
	
	Insurance coverage



	
	
	
	Media spokesperson(s)



	
	
	
	Back-up computer data / paper records offsite (especially emergency contact information for all consumers)



	
	
	
	Evacuation / shelter plans



	
	
	
	Reentry plans



	
	
	
	Mutual-aid agreements / plans needed (e.g., American Red Cross, CISM, NOVA, DHS, EMA, and MHDR Team, etc., plus other same-type service providers)



	
	
	
	Who will request aid from others?



	
	
	
	Under what circumstances?



	
	
	
	Process for tracking time, activities, people, expenses, and other resources



	
	
	
	Tabletop exercises



	
	
	
	Drills



	
	
	
	Consumer education / preparedness (helping them with their own plans and supplies, esp. meds)



	
	
	
	Policy on closings



	
	
	
	Plan distribution - Who needs to have a copy of the plan (and subsequent updates)?



	
	
	
	

	SET-UP

	Yes
	No
	N/A
	

	
	
	
	Secure space



	
	
	
	Establish communication



	
	
	
	Notify other key players



	
	
	
	Gather supplies / forms / handouts



	
	
	
	Call for personnel



	
	
	
	Put extra people on standby



	
	
	
	Transportation issues (consumers and staff)



	
	
	
	Start a disaster log



	
	
	
	Assess needs ASAP (critical for drawing down potential grant money)



	
	
	
	Track and document the extra, unexpected costs!

	
	
	
	If it is a large enough event to potentially require consultation and/or assistance from the County Mental Health Disaster Response (MHDR) team, notify the County MHDR Coordinator that you are activating your disaster plan



	
	
	
	

	PERSONNEL

	Yes
	No
	N/A
	

	
	
	
	Log / track people helping



	
	
	
	Identify people (by photo I.D., badges, or temporary I.D. letter)



	
	
	
	Provide an orientation



	
	
	
	Distribute lists of providers, agencies, key contact people, etc.



	
	
	
	Divide up the work and assign the team members / volunteers to work locations



	
	
	
	Operate outreach teams in pairs



	
	
	
	Discuss job descriptions, duties, and responsibilities



	
	
	
	Review organizational structure and lines of supervision



	
	
	
	Prepare a written work schedule



	
	
	
	Arrange for 24-hour coverage (or on-call availability)



	
	
	
	Discuss stress management



	
	
	
	Encourage use of a buddy system and journaling



	
	
	
	

	DAILY ACTIVITIES

	Yes
	No
	N/A
	

	
	
	
	Continue the disaster log



	
	
	
	Be proactive with the press - use them to help, especially with public education



	
	
	
	Hold a daily staff meeting so everyone can review status / progress as a group



	
	
	
	Have supervisory contact with each worker



	
	
	
	Gather and report statistics



	
	
	
	Order additional supplies



	
	
	
	Review staffing needs and work schedule for next few days



	
	
	
	If the job has been active for several days, begin thinking about allowing time off for longer breaks from the operation



	
	
	
	Touch base with others working the disaster, especially those with DHM interests and resources (ARC, CISM, NOVA, etc.)



	
	
	
	If it is a large enough event to involve the County MHDR team, keep the County MHDR Coordinator informed of ongoing activities



	
	
	
	If applying for FEMA Crisis Counseling Program grant, work on preparing it

	
	
	
	Talk to others who know the drill, to keep from overlooking things



	
	
	
	Be sure everyone who needs to defuse / debrief is encouraged to do so



	
	
	
	Self care

· Eat properly
· Drink plenty of fluids
· Take breaks
· Stick to shifts
· Get some restful sleep


	
	
	
	

	NETWORKING & SUPPORT

	Yes
	No
	N/A
	

	
	
	
	Help consumers reestablish normal routines and rituals



	
	
	
	Notify other helping organizations/agencies of potential needs and learn who their "key people" are on the job



	
	
	
	Scout for additional people, resources, and/or in-kind gifts



	
	
	
	Offer operational training and encourage community helpers to volunteer whenever and wherever possible



	
	
	
	Mail or fax basic educational material to key contacts



	
	
	
	Utilize the community's "natural helpers"



	
	
	
	Try to solve the little communication problems and issues before they grow



	
	
	
	Update any incorrect information and announce changes at daily staff meetings



	
	
	
	Foster regular contact with new people who may volunteer



	
	
	
	Attend community meetings



	
	
	
	Memorial services are very important for consumers and staff



	
	
	
	Encourage development of support groups



	
	
	
	

	CLOSE OF BUSINESS

	Yes
	No
	N/A
	

	
	
	
	Who has the authority to deactivate the plan / team?



	
	
	
	Collect final paperwork and statistics



	
	
	
	Write a final narrative and encourage other staff to do so as well



	
	
	
	COB debriefing plan (be sure everyone gets one)



	
	
	
	If it was a large enough event to have required consultation and/or assistance from the County Mental Health Disaster Response (MHDR) team, notify the County MHDR Coordinator that you are deactivating your disaster plan



	
	
	
	

	AFTER IT IS ALL OVER

	Yes
	No
	N/A
	

	
	
	
	Consider having a session about one month later, to allow all who served an opportunity to critique the operation (to begin planning for the next time)



	
	
	
	Don't try to substitute the critique for the close of business debriefing (or try to combine the debriefing and the critique into one session)



	
	
	
	Update your disaster plan based upon lessons learned



	
	
	
	


For more information on disaster preparedness, visit the American Red Cross Website:

http://www.redcross.org/services/disaster/beprepared/
and the U.S. Government’s Department of Homeland Security Website:

http://www.ready.gov/
For more information on disaster mental health, visit this Website:

http://www.eyeofthestorminc.com/
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